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                  Site-Based School Improvement Planning 
                         Including Summary Description by Foothills  

School Improvement Specialist, Amy Perry 

 

Over the past few months, all twenty Foothills 
sites have embarked on an ongoing, compre-
hensive, and more strongly aligned school im-
provement process. Each month, every site is 
required to post agendas and updates from their 
school improvement and faculty meetings. As 
the NEGARESA School Improvement Specialist 
assigned to Foothills, I have had the opportunity 
to monitor these monthly postings, and it is grati-
fying to see the detailed and thoughtful work go-
ing on across all sites.  
 
Foothills School Improvement Specialist Amy Perry is overseeing this process, and has set up templates 
and directions for the sites to follow. She writes, “Our revised Foothills Site Improvement process, which began in 
the fall, continues to be refined at each site in order to better serve our students. The goal of the monthly meet-
ings is to bring critical positions/people at each site together and review the site improvement goals, performance 
goals, and real time student data. The results have been tremendous.  The meetings provide a place to discuss 
the "what" and  the "why" as it relates to these areas and then leads to identifying solutions and action steps. As 
we continue the meetings this spring, we anticipate continued success leading to more Foothills graduates! ” 
 
Excellent and thoughtful work and presentations are being done at each of the sites, including the use of engag-
ing and detailed PowerPoints. Sites are looking at what they are doing well and where more attention is needed, 
focusing on a wide range of critical performance and improvement areas, including:  
 
 Course completion; 
 Credit attainment;    
 Student course pacing; 
 Student attendance, and  
 Social-emotional skills and needs 
 
Stay tuned for additional updates on this process in the coming months...              
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Message from the Superintendent 

Borrowing from the seminal work by Phillip Schlechty, we are proud and excited to be 

“Working on the Work” - the path to continuous school improvement. This month’s issue of the 

CAI Newsletter features two significant efforts going on right now at Foothills: the monthly 

school improvement process going on at each of our twenty sites, coordinated and overseen 

by our School Improvement Specialist, Amy Perry; and the Cognia Accreditation and Strategic 

Steering Committee, guided by Regional Instructional Specialist Todd Nickelsen, along with 

Scott Gordon, Amy Perry, and others. That team is working diligently to create a powerful 

alignment between the school improvement process and the District Strategic Plan.  

We are looking forward to the great results that are sure to emerge out of these efforts! 

—Sherrie 
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Cognia Accreditation and Strategic Planning Steering Committee 
Submitted by Todd Nickelsen, Foothills Regional Instructional Specialist 

 
THREE PLANS, ONE PROCESS 
Success results from casting a vision for excellence, setting and monitoring goals, and 
making needed adjustments along the way. Thus, success doesn’t just happen. You 
must plan for it!  Foothills Education Charter High School is about to embark on a year-
long planning process that will further ensure our success and result in the follow-
ing: 1) the annual revision of our district improvement plan; 2) the redevelopment 
of our strategic plan; and 3) the renewal of our accreditation.  
(Click here /see next page for an infographic outlining the differences among between 
the three areas of planning).    

While accreditation only takes place every 5 years, it does not need to be treated as 
something separate from strategic and district planning. In fact, highly effective organ-
izations like Foothills often find that the goals, processes, beliefs, and practices we 
already have in place fulfill the accreditation requirements. Thus, instead of treating 
the development and/or refinement of each plan separately, we are taking an integrat-
ed approach that will streamline our efforts and allow us to be far more efficient in tell-
ing and sharing our continuous improvement journey. Data and evidence that sup-
ports our journey will be collected from surveys, meeting agendas, assessment re-
sults, advisory committee meetings, etc…, which means your voice and input will be 
critical.   
 
NEW to the ACCREDITATION PROCESS 
In preparation for our 2023 Accreditation Review it will beneficial for all Foothills faculty 
and staff to become familiar with the NEW Cognia Performance Standards. Foothills will 
be one of the first educational institutions to be evaluated by these standards. Each 
standard falls under one of the Key Characteristics below: 
 Healthy Culture for Learning 
 Leadership for Learning 
 Engagement of Learning  
 Growth in Learning   
 
Embedded throughout the standards there is now a heavy emphasis on the following 
themes:  
 Student voice and agency; 
 Equity for every learner across all aspects of the institution; and  
 Emphasis on learner well-being beyond instruction. 

 

The Foothills Vision 

Foothills Education Charter High School strives to be an accessi-

ble, high-quality high school option that is flexible and respon-

sive to the needs of the People of Georgia and its communities.  

https://drive.google.com/file/d/1FOykcyGCBiPAHWLW-IjISN-g_-FbPEVC/view?usp=sharing
https://drive.google.com/file/d/1eAzTw-3Xwrj6HyEEAh3fLDruQ1WlL3Ld/view
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Cognia Accreditation and Strategic Planning Steering Committee 
How the Plans Connect and Relate 
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